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	08.12.2020
	Saint Petersburg
	No. 382/18


Arrangement form of the session of the Board of Directors of IDGC of North-West, PJSC – absentee voting (polling).
Chairperson: Chairperson of the Board of Directors – K.A. Mikhailik
Members of the Board of Directors having participated in the session:
1. M.A. Bychko
2. A.V. Golovtsov
3. Yu.V. Goncharov
4. A.Yu. Korneyev
5. D.D. Mikheyev
6. A.V. Morozov
7. A.Yu. Pidnik
8. Yu.G. Obrezkova
9. O.R. Fedorov
10. I.A. Shagina
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of elected members of the Board of Directors of the Company (clause 18.11, Article 18 of the Charter of IDGC of North-West, PJSC). The quorum was present.
AGENDA:
1. On approval of the Company’s Energy Saving and Energy Efficiency Enhancement Program for 2021–2025.
2. On approval of the Methodology for Calculation and Evaluation of Achievement of Key Performance Indicators of the General Director of IDGC of North-West, PJSC.
3. On approval of the target values of the Key Performance Indicators (KPIs) of the General Director of IDGC of North-West, PJSC for 2020.
4. On monitoring of the Company's activities as to technological connection of consumers to distribution electric Grids, including contractual work and general statistics of connection with regard to separate groups of consumers for H1 2020.
5. Report on the progress in implementing the Company’s investment projects included in the list of priority facilities, for 9 months of 2020.
6. On Approval of the Company Insurance Protection Program for 2021.
7. On the determination of the position of the Company's representatives on the agenda of the meeting of the Board of Directors of Pskovenergosbyt, JSC “On approval of the target values of key performance indicators (KPIs) of the General Director of Pskovenergosbyt, JSC for 2020”.
Following the voting results, the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Issue No. 1 on the agenda:
1. Approve of the Energy Saving and Energy Efficiency Enhancement Program of the Company for 2021–2025 in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
2. Instruct the General Director of the Company to update the activities of the Energy Saving and Energy Efficiency Enhancement Program of the Company for the period of 2021–2025 taking into account the requirements of the Environmental Policy of the Power Grid Complex of Rosseti, PJSC (Minutes of the Board of Directors of Rosseti, PJSC No. 422 dated July 20, 2020), the draft investment program of IDGC of North-West, PJSC and the parameters of the approved business plan of IDGC of North-West, PJSC for 2021–2025.
Deadline: April 1, 2021.
On Issue No. 2 on the agenda:
Approve the Methodology for Calculation and Evaluation of Achievement of Key Performance Indicators of the General Director of IDGC of North-West, PJSC for use from January 1, 2020 in accordance with Appendix 2 to this decision of the Board of Directors of the Company.
On Issue No. 3 on the agenda:
Approve the target values of Key Performance Indicators (KPIs) of the General Director of the IDGC of North-West, PJSC for 2020 in accordance with Appendix No. 3 to this decision of the Board of Directors of the Company.
On Issue No. 4 on the agenda:
1. Take note the Information of the results of monitoring of the performance of IDGC of North-West, PJSC on the technological connection of consumers to distribution grids, including contract work and general statistics of connection subject to certain consumer groups, for H1 2020 in accordance with Appendix No. 4 to this decision of the Board of Directors of the Company.
2. Confidential information.
3. Confidential information.
On Issue No. 5 on the agenda:
1. Take note of the report on the progress in implementing the investment projects included in the list of priority facilities of IDGC of North-West, PJSC for 9 months 2020 in accordance with Appendices No. 5-6 to this decision of the Board of Directors of the Company.
2. The sole executive body of IDGC of North-West, PJSC, shall ensure the fulfillment of the planned deadlines for the control stages of priority investment projects based on the results of Q4 2020.
On Issue No. 6 on the agenda:
Approve the Company Insurance Protection Program for 2021 in accordance with Appendix No. 7 to this decision of the Board of Directors of the Company.
On Issue No. 7 on the agenda:
Instruct representatives of IDGC of North-West, PJSC to vote at the meeting of the Board of Directors of Pskovenergosbyt, JSC on agenda item "Approval of the report on achievement of target Key Performance Indicators (KPIs) by the General Director of Pskovenergosbyt, JSC in 2020" FOR the following resolution:
Approve the target values of annual and quarterly Key Performance Indicators (KPIs) of the General Director of Pskovenergosbyt, JSC for 2020 in accordance with Appendix No. 20 to this decision of the Board of Directors.
For reference.
A statement of special opinion of a member of the Board of Directors A.V. Golovtsov on the agenda Issue No. 2 of the meeting of the Board of Directors (Appendix No. 8 to these Minutes) is applied to the Minutes;
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